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Dr. B. R. Ambedkar was not just an author, philosopher, renowned economist, and 

celebrated jurist, but also the Chief architect of the Indian Constitution, which ensures 

his commitment towards the lower strata of society. His extraordinary leadership 

resulted in shaping the future of millions of people in India. He was the most 

celebrated and revered social reformer that India has ever produced. His effective 

leadership drastically changed traditional social and political boundaries and geared 

up towards the development of the marginalized sections of society and the upper 

caste society. His leadership proved to be very effective byapplying the principles of 

equality, justice and fraternity and human dignity to the lower strata of society. He 

believed that real freedom is not possible without social and political reforms, so he 

had been invited to Round Table conferences to state the problems of the 

downtrodden people of the society. His participation in the Union cabinet and 

beingthe first Law Minister of India, and having twenty portfolios of the ministry, 

executed landmark decisions for the upliftment of the nation.   
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Introduction: 

Dr. B. R. Ambedkar’s leadership commenced from the Mahad Satyagraha to 

Chairman of the Drafting Committee of the Indian Constitution. Dr. Ambedkar played 

a very pivotal role in shaping the lives of millions of people in society.  He devoted 

his entire life to the development of the oppressed and suppressed class of society. His 

extraordinary leadership demanded well well-structured society which would be 

based on equality, justice and fraternity. He did not demand only representation but 

also transformation from the inside out because superficial changes are not ensuring 

the betterment of the people. 

Social Leadership: 

Dr. Ambedkar’s social leadership flourished when he came back to India from 

abroad, where he learned about human rights and the dignity of marginalized sections 

of India. Ambedkar demands social reforms as basic rights, not as charity and pity, 

where other contemporary leaders inclined towards this. He strongly opposed the 

religious foundation of untouchability and the rigid caste system. He brought many 

issues of Dalits to the national level to tackle their problems. He led many social 

movements to blow the structured caste system and planned to uproot the inhuman 

social system. 

Mahad Satyagraha (1927) was one of the massive protests where thousands of 

people gathered to demand their fundamental rights. Some people took an active part 

in this protest by wiping their wives’ Kumkum. This protest is not simply to draw 

water from public waterbodies, but this is for human dignity and rights. Manu Smriti 

was the rule of land in those days. He understood the religious text from a learned 

Brahman pandit and set it on fire because it solidified the caste system.  Gangadhar 

Sahatrbudde, Bando Ramchandra  Jadhav, Anant Chitre, P. G. Kanekarand Surbanana 

Tipnis were present at that moment.(Khairmode 21) Ambedkar was not against the 

Brahmins, but Brahmanism. Many Brahmins were an integral part of many protests 
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led by Ambedkar. Galaxies of intellectuals were with Ambedkar in the movement by 

shoulder to shoulder. He advocated for a new social and moral order for society."The 

Manu Smriti is a grand, illusory, demonic force that established and stabilized social, 

religious, economic, political, and spiritual slavery. Its oppression affected the entire 

Hindu society."( 210)  Entry to Kalaram Temple (1930) was one of the most crucial 

protests to gain entry to the temples. V. S. Khandekar was a part of this temple entry 

movement at Nasik. His spearheaded endeavors resulted in the entry of the temple, 

which was denied by the caste system. 

Political Leadership: 

Dr. Ambedkar was well aware of political consciousness and founded various 

political parties to fight for the rights of the underprivileged people of society. He 

believed that political power is more important in reducing social disparities, so he 

established the Independent Labour Party (1936) to represent the issues of labourers 

and downtrodden people. The party won 14 seats in the Bombay Election in 

1937,(Khairmode 61) which was a very remarkable resultfor the party. Later, he 

established the Scheduled Castes Federation to give exposure to the marginalized 

caste in national politics. This moves later on led to the foundation of the Republican 

Party of India (RPI). The political parties which he established had not only to contest 

elections but to build the confidence and representation of the underprivileged who 

were away from the mainstream of development. At the Round Table Conference in 

London, he asserted the exigency of separate electorates for the downtrodden to 

ensure their social and political upliftment and empowerment. This political 

consciousness paved the way for the political turmoil with Gandhiji and resulted in 

the Poona Pact of 1932. He asserted the exigency of sizable representation rather than 

tokenism.  

Architect of the Indian Constitution: 

 Dr. Ambedkar was the sole creator of the largest constitution inthe 

world. As rightly said by Shri T. T. Krishnamachari,  

The House is perhaps aware that of the seven members 

nominated by you, one had resigned from the House and was replaced. 

One had died and was not replaced. One was away in America and his 

place was not filled up, and another person was engaged in State 

affairs, and there was a void to that extent. One or two people were far 

away from Delhi and perhaps reasons of health did not permit them to 

attend. So it happened ultimately that the burden of drafting this 

Constitution fell upon Dr. Ambedkar and I have no doubt that we are 

grateful to him for having achieved this task in a manner which is 

undoubtedly commendable. (Moon 72) 

He played a very pivotal role in drafting the Indian Constitution. The Indian 

Constitution was written in 165days. (Ambedkar XXIX) The debate, discussion and 

article-by-article discussion rolled on for 2 years, 11 months and 17 days. (XXIX)The 

Constitution of India is the brainchild of Dr. Ambedkar, where he ensured equality, 

justice and fraternity for all. His contribution to shaping fundamental rights resulted in 

the denial of all types of discrimination that prevailed in society.  Right to equality, 

eradication of untouchability under article 17, (9) prohibition of all types of 

discrimination banned by implementing the constitution, which had constitutional 

support for equality, justice and fraternity. Directive Principles of State Policy (DPSP) 

are moral obligations which cannot be sued in the court of law if it is violated by any 

means of action. However, this leads to a welfare state. These principles focus on 

equality and the welfare state. Affirmative action provided by him is a key to 
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elevating the status of the marginalized class of society. This ensured reservations for 

the oppressed and suppressed classes of society. Dr. Ambedkar ensured secularism by 

enforcing the constitutional remedies. There should not be any kind of favour to any 

religion. All religions are equal, and every individual has the right to religion, but it 

should be practiced in their private places. If it is practiced in public, it would be a 

violation of the rule of law. The state upholds the right to religion for every citizen of 

India above communal identities.  Ambedkar rightly said, "Political democracy 

cannot last unless there lies at the base of its social democracy." (Mungekar 317)  He 

tried to bridge the gap. 

Economical Leadership: 

Dr. Ambedkar is a renowned economist who was the planner of India, 

especially for those who do not have adequate resources. His economic leadership 

resulted in the redistribution of land for the landless. As a prominent economist, he 

believed that true economic liberation is the main part of the development of an 

individual. Social dignity is equally important, but economic upliftment is the crux of 

life. He supported state socialism, land reforms, collective farming and public sector 

enrichment to curb economic disparities. He was a member of the Viceroy’s 

Executive Council and worked extensively on water management and power grids. 

Central Water Commission, Hirakud, Damodar Valley Corporation, Bhakra Nangal; 

these projects were the brainchild of his visionary vision.He was in favour of the 

nationalisation of the main industries because capitalists would exploit the common 

man. States have control over natural resources to prevent a monopoly of a targeted 

group.  

Educational Leadership: 

He was well aware of the power of education because he knew that education 

is the key to solving any problem. By the support of education, one can achieve 

sizable success in any field of knowledge. He emphasised the importance of education 

and social transformation stating, “Educate, Agitate, Organize” (Tandale para 2) this 

was the rallying cry for the Ambedkarite movement.  He founded the educational 

institutions, such Peoples’ Education Society, which was a boon for the marginalised 

class to have education. He demanded all facilities for the downtrodden regarding 

education.  

Leadership of Buddhism: 

Dr. Ambedkar declared that “He was born a Hindu, but he will not die as a 

Hindu” at the Yeola conference in Nasik in 1936. From 1936, he was analyzing 

various religions of India and the world and thinking that which is the suitable 

religion to adopt for the emancipation of the downtrodden. Many religious leaders 

approached him, like Muslims, Hindus, and Sikhs. He was inclined more towards 

Sikhism, but later on changed his mindset. He realized that Buddhism is the only 

religion which is suitable for millions of people. And it hasroots in this land. Lastly, 

embraced Buddhism at Nagpur in 1956. This act is not just a spiritual one, however 

target was political and social upliftment.  From his point of view, Hinduism is not 

suitable for the marginalized class of India because it will not give equal opportunity 

to every individual and won't eliminate the caste system. By embracing Buddhism, he 

promoted equality, justice, fraternity and liberty in society. By adopting Buddhism, he 

encapsulated moral courage in millions of people to fight against inequalities 

perpetuated by Hinduism. He inspired millions of people to follow the path of 

equality and justice. He envisioned the society which will be based on the path of 

equality and every human being would be equal. His pragmatism in the activism 

resulted in the development of the society. His extraordinary scholarship resulted in 
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the upliftment of the all the sections of the society. He is an icon for millions of 

people and his influence is forever for the social and political movement of the nation. 

He is luminary and symbol of resistance against the caste, class, creed, racism and 

gender. His scholarly remarks are studied all over the world to elevate the status of the 

marginalized class of the society.  

Summing Up: 

Dr. Ambedkar’s leadership is not frozen in the past. It will always show the 

path of equality, justice and fraternity to world. His intellectual vigor resumed from 

constitutional debate to marginalized peoples’ activism, from scholarly debate to 

responsive decision making. His leadership remained source of inspiration to the 

many intellectual people who are trying to spread awareness in downtrodden people. 

Dr. Ambedkar’s life is blueprint for the development of the society which would 

transform the inward out. His contribution to uplift the status of the women, he rightly 

says that,  

“I measure the progress of a community, by the degree of 

progress which women have achieved.”(Mungekar 383)  

This saying encapsulates the broader canvas of his intellectual leadership. His 

foresight got benefit to every individual where one left behind to have benefit of 

leadership.   
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