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Introduction : 

 The aim of this paper is to analyze the role of caste in a cooperative spinning 

mill. In this connection, I would like to discuss the following questions.  

1) How do members of different castes differ in their attitude towards participation in 

a particular cooperative activity? 

2) What are the reasons underlying these differences? 

3) How do members of different castes differ in their behavior while participating in 

the cooperative activity? 

4) Again, what are the factors underlying these differences? 

5) What role does caste play in the success or failure of a cooperative activity? 

 

I would like to discuss these questions in relation to three aspects of the 

cooperatives spinning mill, viz, establishment of the mill, leadership control of the 

mill and social relation in the mill. 

 

The Background:  

 Maharashtra is considered to be one of the leading states in India in the 

cooperative field, Among twenty-six districts in Maharashtra, Sangli district in which 

the factory under study is located, is recognized as a centre of successful cooperative 

activity. 

Most of the castes found in Maharashtra are represented in Sangli district. 

Prominent among them are the Brahmin; the cultivator castes of Maratha, Mali, 

Dhangar and Vanjari; the artisan and servicing castes such as Carpenter, Blacksmith. 

Barbar and Washerman‟ and the ex-Untouchable castes such as Mahar, Chambhar and 

Mang. Since 1956, following the call of the late Dr. B. R. Ambedkar, the majority of 

the Mahars have converted themselves to Buddhism and are now called Neo-

Buddhists. Maratha is the „dominant caste‟ in the region. They are numerically 

preponderant and enjoy economic and political powar as well as a high, though not 

the highest, ritual status. The Marathas are dominant in the area in the sense in which 

Srinivas uses the term.  

 “The mill that I have studies was registered on 18
th

 Dec. 1990 and the mill  

started its functioning on 28
th

 Feb 1991. I shall call this Sacospin (a pseudonym)”
2
 

and use data of Annual Report‟s. Sacosping is located near a village in Kadegaon 

Taluka of Sangli district. There are 09 spinning mill in the district. The shareholders 

of Sacospin is 6027 in May 2008, Most of them belong to the local peasant castes, 

mainly Maratha, Mali and Karekar Among them the locally dominant Marathas 

constitute over 60 per cent of the shareholders. It is important to note  that the 

majority of the shareholders over 60 percent are small growers with not more than 

five acres of land under irrigation. The management of the mill vests in the Board of 
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Directors – twenty in all elected from amongst the shareholders. The elected members 

of the Board may co-opt two additional members as experts. As considerable prestige, 

material gains and power of patronage are associated with the position of a director, 

there is intense competition among the local peasant leaders to become director of the 

mill. The directors often try to use the resources of the mill to strengthen their position 

in local politics. The leading directors have been closely associated with the local 

units of political parties, particularly the ruling Congress party and the factions within 

it. 

Table 1 : Production 

Particulars 2001-02 2002-03 2003-04 2004-05 2005-06 

Installed spindles 17137x5 

month 

21168x7 

21168x12m. 21168x12m 21168x12m 21168x12m 

Total working days 347 357 360 358 359 

Available Spindles 21282912 23178960 23242464 23178960 23178960 

Percentage of 

working spindles 

84.56% 85.61% 90.46% 91.04% 88.32% 

Production of yarn 2582814 3174900 3029200 3026350 3110760 

Average count of 

yarn 

27.56 24.60 27.12 29.22 29.77 

 

Table 2 : Profit / Loss 

       (Amount in Lakhs) 

Particulars 2001-02 2002-03 2003-04 2004-05 2005-06 

Profit / Loss Rs -293.23 -132.68 +46.02 +104.81 +193.43 

Cass gain / Cash loss 

Rs 

+138.16 +143.57 +263.69 +257.11 +365.09 

Net profit / Net loss 

Rs 

-213.23 -132.68 +46.02 +104.81 +193.43 

Percentage of net 

profit / net loss Rs 

9.14 5.53 1.53 3.50 6.78 

  

In 2007-08, when field work for this study was carried out, Sacosping 

employed 427 workers including the supervisory and managerial staff. Among them, 

378 workers were skilled and 49 workers were unskilled. The majority of the workers 

were skilled and only few workers were unskilled. About 90 percent of the workers 
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were local, in the sense that they came from the 20 villages in the area of mill. Most 

of the local workers had caste, kinship and village ties with shareholders and 

directors. The installed capacity of 21168 spindlies have been used in 7 months of 

2001-02 and then throughout year in the next period. The particulars of production 

fluctuating trendes of total working days. The mill was in loss during 2001-02 and 

2002-03. It had started gaining profits from 2003-04 and this has increased from 2003 

to 2007. The percentage of profit  also increased. During the last 15 years, the mill has 

constructed and maintained a network of roads in its area of operation. In short, the 

mill has contributed a great deal to the transformation of economic and social life in 

the surrounding area. It also occupies and important place in the local politics. 

Establishment Of The Mill : 

  Sacospin was registered on 18
th

 Dec. 1990 under the registration No. 

SAN/PRG (A) DH-12 under co-operative societies act 1960 of Govt. of Maharashtra 

for setting up of a spinning mill. The society has been organized and promoted by 

honorable Dr. Patangrao Kadam who is distinguished personality as Minister co-

operation, Maharashtra State and founder of Bharati Vidyapeeth which is wellknown 

reputed educational organization in India. The project is working under his leadership 

and guidance so as to achieve the desired goals in the area of operation of Sangli and 

Satara districts. This area needs industrial development and the main source of 

income of these people from agriculture. The State government selected this mill for 

the inclusion in the five years plan. 

  The Board of Directors  runs this project on 26,000 spindles by 

acquiring the trust of all shareholders under the guidance of the Dr. Patangrao Kadam, 

Mr. Yashwantrao Mohite and Mr. Mohanrao Kadam. This Mill has acquired 40 areas 

of land. This project is providing employment opportunity for the people in the area 

of operation. There will be industrial growth in nearby area due to establishment of 

small scale industry surviving on the spinning mills. The project is economically 

viable since the quality produced or the yarn is superior in view or latest model 

machinery and mill is getting good premium on yarn price. 

Leadership and Control of the Mill : 

  “The authority in the factory vests in the Board of Directors which 

takes all important policy decisions. The directors are elected by the share holders, 

each of whom enjoys and equal number of votes irrespective of the number of shares 

held by him. For the first three years after the establishment of the mill, there was 

nominated Board. Afterwards regular periodical election have been held. There had 

been contest in all the election, except during  2002-03 when the directors were 

elected unopposed. 

  The history of the struggle for power in sacospin is associated with two 

rival factions. factions are called gata in the local language and each gata is known by 

the name of its main leader each faction puts up a separate „Panel‟ of candidates and 

approaches the voters for supporting the panel as a whole. Each faction is led by a 

Maratha and its members are however, drawn from all the castes among the 

shareholders though not in equal proportion. Over a period of time there has 

developed a two party system in sacospin as well as in similar other structure of 

power in the area.”
3
 

  Before 2000, the factions in sacospin were organized largely on the 
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basis of allegiance to rival political parties. While one faction was led by the members 

of the ruling congress party. For a period of five years there was complete unity in the 

Board of Sacospin as well as in the boards of other cooperatives in the area. As a 

result, there were no contests in the elections to the different boards. Candidates were. 

approved by the leaders and they were elected unopposed during this period of unity, 

as local people refer to it. 

  The candidates are selected by the rival factions mainly on the basis of 

their „vote-catching‟ ability. Formal education or other qualifications for manging the 

affairs of the mill are secondary. “Both the factions try to give proportional 

representation to the different caste goups among shareholders. Over a period of time 

a convention has developed that the minority caste of Malis and Karekars should have 

at least two directors on the Board. The Brahmins are given one seat as they have a 

smaller number of shareholders.”
4
 The factions also try to distribute their tickets 

evenly among the different villages. depending on the number of shareholders in 

them. The candidates belonging to the minority castes often get more votes than the 

Marathas in the same panel as the minority caste voters tend to vote for their castemen 

across the panel. As a result, sometimes a minority caste may get slightly over 

represented. Such a tendency is however, criticized by the leaders of the dominant 

caste.   

  After the election of directors, the Chairman and the Vice – chairman 

of the factory are elected by the directors from amongst themselves. Here again, 

barring one or two exceptions, the chairmanship has always gone to a Maratha and the 

vice-chairmanship to one of the minority caste leaders, either a Mail or a karekar. 

Since the factions are multi caste alliances, they do not fight with each other on 

castelines or caste issues. “This is because factions, and not caste, from the basis of 

organization, competition and rivalry and they operate more with the objective of 

capturing power in the cooperative than for any ideological consideration.”
5
 The 

leader realiz the importance of caste in voting and try to provide representation to 

different castes in proportion to their numerical strength. The candidates belonging to 

the minority castes appeal to their castemen on the basis of cast loyalty. The Marathas 

continue to dominate in spite of the divisions among them, mainly because of their 

decisive numerical strength as compared to the other castes. They also have the 

advantage of having links with other Marathas who are powerful in other 

cooperatives, in the Congress party and in the government. This creates in them a 

tremendous sense of confidence. Much of the recent progress in the cooperative field 

in Maharashtra is due to the bold actions of the Maharashtra leaders in different parts 

of the state who have far more political resources at their disposal than the leaders of 

the minority castes. 

Social Relations : 

  The relations among the sacospin worker themselves, between the 

workers and the union on the one hand and the management on the other, were 

influenced largely by the divisions among the workers on the basis of locality, 

political party and to some extent, caste. 

  “Management labour relations plays vital role in the smooth running of 

the industry. The industrial harmony is indispensable when a country plans to make 

progress. It means that economic and social developement is bound up with the good 
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management – labour relations which expects more and more cooperation from the 

partners of production i.e. management on the one hand and labour on the other. 

  In the Sacospin majority of the workers were having informal relations 

with other workers. Apart from work, they were having friendly and cooperative 

relations both in the mill and outside the mill. The attitude of the workers to other 

workers is found friendly, the relation between co-workers are quite cordial. Apart 

from the workers relations to their fellow workers, they have to work under the 

supervision of the higher authorities. These immediate authorities can be termed as 

supervisor. In the structure of industrial bureaucracy which consists. of highest 

authority at the top and worker at the bottam there is usually any  intermediate 

position of supervisor between the workers and the top management. Thus the 

supervisor represents labour to management and management to labour and 

consequently he has  been held as the marginal man, the man in the middle. Thus he is 

at the point where management and labour meet. Majority of the workers had 

informal relation with supervisor. Supervisors are also treating the workers as friends 

and the workers are giving respect to their respective supervisor. Supervisors are also 

sympathetic about the workers as a whole.”
6
 

  The worker is having relations with the management apart from 

relations with his co-workers and supervisors. The worker – worker relations are 

based on the same status and the worker supervisor relations are based on the higher, 

lower status level of relations. “Both these type of relations are based on the higher, 

lower status level of relation. Both these type of relations are at the shop floor level. 

Apart from these, the workers have to approach the management, which is the highest 

authority in industrial organization.”
7 

  The workers management relations are being analyzed on the basis of 

worker meet management, whether the management is free and frank at the time of 

social gathering. Workers have given their opinon that management has good attitude. 

Management is not looking at them just as working hands, but looking as friends. 

“The management was free and frank at the time of social gatherings like festivals and 

sports.”
8 

  Mill has arranged to celebrate the national holidays, such as 

Independence Day, Republic day etc. Mill also celebrates the religious festivals such 

as Ganapati Ustav, Shiv Jayanti and Dasara Day, which is the foundation day of the 

mill. On these days, Board of directors of mill participates frankly with workers. 

  “In general the present position of management workers relation in 

mill was satisfactory and cordial. The workers of mill were satisfied with their present 

job as well as working condition of the mill.”
9
 The management provides maximum 

welfare facilities to the workers, so the relation between management and the 

workers, relation between worker and co-worker and supervisors were satisfactory 

and cordial. 

  “Caste is one of the factors influencing the worker‟s attitude and 

behavior towards the management, in sacospin.”
10

 The local workers belonging to 

peasant castes, mainly Maratha and having kinship ties with shareholders and 

directors, feel more secure in their jobs and entertain greater hopes of rising in their 
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career in the mill. This does not, however, mean that caste decides everything in one‟s 

favour. factional divisions among directors may at times harm the interests of the 

local workers.  
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