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[[ Abstract ]’

The advocacy of NAAC for establishment of IQAC haeey accredited institution as
a post accreditation measure is the first step rdsvanstitutionalization and
internalization. The institutionalization means nmgk quality enhancement an
integral part of the institutional functioning. Aecredited institution is a sure sign of
quality and integrity in the eyes of the educatstekeholders. IQAC is to be utilized
to generate good practices, planning, implemerdimdymeasuring the outcome of the
academic and administrative performance of thetutsin.
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I ntroduction

NAAC has made it compulsory for the educationatiinaBons of higher learning
IQAC to establish the Internal Quality Assurance Cell@ACs) for getting the
reassessment and reaccreditation. The educatistéltions must have a long term
objective and not rest after initial euphoria o€r@ditation process. The advocacy of
NAAC for establishment of IQAC by every accreditéastitution as a post
accreditation measure is the first step towardstin®nalization and internalization.
The institutionalization means making quality endeament an integral part of the
institutional functioning. An accredited institutiois a sure sign of quality and
integrity in the eyes of the education stakeholdpaC is to be utilized to generate
good practices, planning, implementing and meagutie outcome of the academic
and administrative performance of the institution.

Material :

This paper attempts to evaluate various asped@AEC such as number of operating
IQACSs, IQAC for students and administrative stafmbers, composition of IQACs,
regularity and frequency of IQAC meetings, timeation of meetings, training for
members, type of decisions taken and their impleatiem.

Method :

The sample has been taken from 44 institutions ighdr education in Haryana.
These 44 institutions include 19 urban aided iastihs (13 co-ed. And 6 women
colleges), 8 urban government institutions (5 coasdl 3 women colleges), 11 rural
aided institutions (3 co-ed. and 8 women colleges) 6 rural government institutions
(3 co-ed. and 3 women colleges).

Results: The research provided following results:

1. Number of operating IQACs: The NAAC has recommended establishment of
IQAC only at the college level. The adoption of cept of IQAC or Quality Circles
of the industries to the education outlining thgngicance of IQAC, NAAC states in
its guidelines “Quality Circles in industries operan similar lines.” Although the
principles of the concept are same in both theupst the industry provides for
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operation of unrestricted number of Quality Circles each of the following

departments like production, accounting, financesrspnnel, research and
development, purchase, marketing etc. The eduedtiamstitutions should be
motivated to establish number of Quality Circlesluding the student IQACs at the
department, faculty and college levels. The adrriatise Quality Circles should also
be established.

Tablel
NUMBER OF OPERATING IQACs

One for entire|Three, one for | Many, one for
NUMBER | college each faculty each department
COLLEGES No. % age No. % age No. % age
RURAL
AIDED 11 100 - — - -
GOVT. 6 100 — — — —
URBAN
AIDED 17 89.47 - - 2 10.53
GOVT. 8 100 - - - -
TOTAL 42 95.45 2 4.55
Sour ce: Sample
Chin2=2.76(df:3) Survey

C=0.24;

The analysis of table 1 reveals that, except tWdha respondents have single IQAC
in their respective colleges. Only the two urbastediinstitutions have more than one
Quality Circles in their institutions.

It may be concluded that their unanimity for singflBAC signifies that IQACs have
been established just to fulfill the requirement MAAC as safeguard against
undesirable but avoidable wrath of authorities eoned.

2. Quality circles for students and administrative staff: The Quality Circle
philosophy has also been fruitfully adopted in sdhofor infusing the spirit of
excellence, emotional development, human harmooypperation, and character
building. The credit for introducing this concept €ducation in India goes to Mr.
Jagdish Gandhi. It was during his visit to Japat Mr. Gandhi became aware of the
quality control circles and how Prof. Ishikawa sessfully shape them formally
within factories and offices for the purpose of nayng the quality of manufactured
goods and services on the continuous basis. Mrdidamplemented this philosophy
in his chain of schools — City Montessori SchooLucknow. The students Quality
Control Circles websites was conceived and launcbedMr. P.C. Bihari — a
mechanical engineer with Indian Railways and nosoesited with CMS, Lucknow.
A Quality Circle movement involving about 70,000hsols and about 400,000
teachers is set to start in Andhra Pradesh in aoatidn with QCFI (Quality Circle
Forum in India).
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The responses to query raised to the coordinatoteeolQACs in the educational
institutions of higher learning about starting @ACs for students and administrative
staff in their respective institutions have beesspnted in tables 2 and 3

Table2
FAVOURING IQACsFOR STUDENTS

RESPONSES YES NO
COLLEGES No. % age No. % age
RURAL

AIDED 7 63.64 4 36.36

GOVT. 1 16.67 5 83.33
URBAN

AIDED 10 52.63 9 47.37

GOVT. - - 8 100
TOTAL 18 40.91 26 59.09
Chin2=10.43*(df:3) Sour ce: Sample Survey
C=0.44;

Table3
FAVOURING IQACsFOR ADMINISTARTIVE STAFF
RESPONSES YES NO

COLLEGES No. % age No. % age
RURAL

AIDED 3 27.27 8 72.73

GOVT. 6 100 - -
URBAN

AIDED 12 63.16 7 36.84

GOVT. 2 25 6 75
TOTAL 23 52.27 21 47.73
Chin2=11.52**(df:3) Sour ce: Sample Survey
C=0.46;

40.91 percent respondents from all the institutifm#ured the establishment of
IQACs for the students. Urban govt. respondenteweted to be completely against
this idea and rural aided were highly in favor afcls concept. IQACs for

administrative staff were favoured by majority espondents in “all data” category.

The entire rural govt. respondents were in favodutQACs for the administrative
staff.
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On the basis of above analysis it may be concluted institutions have started
realizing to significance of IQACs for ensuring tlg@ality enhancement of the
educational institutions but still lot is to be @oim this regard for obtaining required
results.

3. Composition of 1QACs. NAAC has outlined the guidelines for the
composition of the IQACs in the educational indittns of higher learning.
According to NAAC, IQAC may be constituted in evexgcredited institution under
the chairmanship of the head of the institutiorhwieads of important academic and
administrative units and three to eight distingatsheachers. One or two members
from the management, one or two nominees from abal Isociety and one of the
teachers as the coordinator of the IQAC.

The NAAC has also prescribed the precautions wisicbuld be undertaken for
selecting the members of the IQAC. NAAC also sutgethat the structure
recommended by it is not mandatory and any stractan be used as per the
requirements of the institution. To make it suresthler the composition of IQACs is
in accordance with the requirements of NAAC or, tlo¢ responses to the query have
been summarized in table 4. It reveals Three-feudhthe educational institutions
irrespective of their category are having the IQAfdy’ in accordance with the
requirements of NAAC.

Table4

COMPOSITION OF IQACSASPER NAAC
REQUIREMENT

RESPONSES FULLY PARTLY NOT AT ALL
COLLEGES No. % age No. % age No. % age
RURAL

AIDED 7 63.64 4 36.36 - -

GOVT. 4 66.67 — — 2 33.33
URBAN

AIDED 16 84.21 3 15.79 - -

GOVT. 6 75 1 12.5 1 12.5
TOTAL 33 75 8 18.18 3 6.82
Chi”®2=12.36(df:6) Sour ce: Sample Survey
C=047,

About three-fourth of the remaining institutionssebved their IQACs ‘partly’ as per
the NAAC requirements. Urban aided respondents weagling the march in
following the recommendations of NAAC for compasiti of IQACs followed by

urban govt., rural govt. and rural aided resporglent

The value testing of the chi-square finds accegariche null hypothesis indicating
the composition of IQAC is in no way dependent ufantype of the institution.

On the basis of above analysis it may be inferrdealt teither the educational
institutions are not aware about the operation wdl@y Circles in industries or for the
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sake of convenience they composed the IQACs strictl accordance with the
recommendations of NAAC. The structure of the Quatircles for industries can
best be applied to the educational institutionkigher learning. The small efforts are
required on the part of the authorities concermeohéke the heads of the institutions
aware on this count.

4, Meetings of IQAC: To be effective, the meetings of the IQAC should be
held regularly at pre-decided interval of time. Tality circles in the industries hold
their meetings regularly on fortnightly basis. Thegularity of the meetings
demonstrates the seriousness of the members dimutcess of the IQAC. The
concerned ones must ensure that whatever frequesncgcided for holding the
meetings, it should be strictly adhered to. Taldleend 6 analyze the regularity and
frequency of the IQAC meetings.

Table5
REGULARITY OF IQAC MEETINGS
RESPONSES YES NO

COLLEGES No. % age No. % age
RURAL

AIDED 4 36.36 7 63.64

GOVT. 1 16.67 5 83.33
URBAN

AIDED 12 63.16 7 36.84

GOVT. 4 50 4 50
TOTAL 21 47.73 23 52.27
Chin2=4.72(df:3) Sour ce: Sample Survey
C=0.31;

The analysis reveals that IQAC meetings are nad negularly in majority of the
institutions considered together. Urban aided gekewere ahead of their rural
counterparts for holding the IQAC meetings regylaRRural govt. colleges were
found to be non serious for conducting the meetinfse acceptance of null
hypothesis help concluding that IQAC meetings ar@ependent of the nature of
educational institutions of higher learning.

Table6
FREQUENCY OF IQAC MEETINGS

REsPoNses | ORTNIG™ 1 monThLy | ST \SSUE

ARISES

COLLEGES No. %age | No. %age | No. | age | No. | %age
RURAL

AIDED — - 1 25 3 75 - —
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GOVT. - - — 1 100 - —
URBAN

AIDED - 5 41.67 16.67, 5 41.67

GOVT. - - — 2 50 2 50
TOTAL - 6 2857 |8 381 |7 33.33
Chi”2=8.45(df: Source: Sample
6) Survey
C=0.54;

One-third of the respondents admitting the holdifigregular meetings found the
frequency of IQAC meetings as ‘need based’ and ntben one-fourth found
meetings on ‘monthly’ basis and remaining obsethedmeetings to be ‘bi-monthly’.
The acceptance of null hypothesis also leads asrtolude frequency of the meetings
is not associated with the nature of institutions.

Inference may be drawn that urban respondents sedya more fair in finding the
frequency of meetings as need based in compansahaounter-parts.

5. Time duration of the |QAC meetings: The time duration of the quality circle
meetings is important. It also depends upon thquigacy of the meetings. In the
industrial set up time duration of the quality t@reneetings is an hour for fortnightly
meetings and meetings are held during working holmrscertain cases both the
management and the workers share the time eqltatheans half of the time for the
meeting is given by the management out of workinogrl and remaining workers
give their own time. The responses to the queryutltimme duration of IQAC

meetings have been summarized in table 7.

Table7
TIME DURATION OF THE IQAC MEETINGS

RESPONSES <AN HOUR e >2HOURS
COLLEGES No. % age No. % age No. % age
RURAL

AIDED 3 27.27 45.45 3 27.27

GOVT. - - 83.33 1 16.67
URBAN

AIDED 3 15.79 13 68.42 15.79

GOVT. - - 5 62.5 37.5
TOTAL 6 13.64 28 63.64 10 22.73
Chi”2=5.85(df:6) Sour ce: Sample Survey
C=0.34;
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The highest percentage of rural govt. respondergse veonducting there 1QAC
meetings between one and two hours. They werewelidoy urban aided, urban govt.
and rural aided respondents. The acceptance ohuliehypothesis makes us to
believe that there is no association between the tiuration of IQAC meetings and
type of the educational institutions of higher teag. It may be concluded that no
uniformity emerges in the educational institutioofs higher learning as far time
duration for IQAC meetings is concerned.

6. Training for members: Training is said to be concerned with enhanceroént
skills for doing a particular job. In their enthasin to launch the quality circle
without delay, many organizations skip the trainamgl jeopardize the success of the
quality circle concept. The IQAC can achieve itgechves if its members and
coordinator are provided enough training to un@ersthe basics of the quality circle.
The training is imparted with major objectives diotough understanding of the
concept, to translate the philosophy into practsadye the problems simultaneously,
to improve communication system and to developdestdp and build up individuals.
All the members of the IQAC in an educational ingion of higher learning must be
trained to follow and implement the philosophy lné uality circle in letter and spirit
to get the benefits of this concept for quality amtement and sustenance. The
responses are depicted in Table 8.

Table8
PROVISION OF TRAINING FOR IQAC MEMBERS
RESPONSES YES NO
COLLEGES No. % age No. % age
RURAL
AIDED 1 9.09 10 90.91
GOVT. - - 6 100
URBAN
AIDED 3 15.79 16 84.21
GOVT. — — 8 100
TOTAL 4 9.09 40 90.91
Chin2=2.43(df:3) Sour ce: Sample Survey
C=0.23;

The analysis shows that IQAC members were not geaviany sort of training for
effectively operating the IQACs in their instituti® and wherever it is replied
affirmatively, it was in the form of attending tkeminars and conferences organized
by colleges and sponsored by NAAC throughout thentry and that is also for the
coordinators of the IQACs in the colleges. Null bgpesis acceptance for chi-square
shows training to IQAC members in no way is assediavith the type of institution.

It may be inferred that due to voluntary naturehe concept training has not been
provided to the members of the IQAC in the educetioinstitutions of higher
learning. Moreover, every college cannot afford tteening cost. The expectations
are from NAAC in this regard. U.G.C., New Delhi astdte governments are also not
barred.

www.liirj.org ISSN 2277-727X Page 140




Lokavishkar International E-Journal, ISSN 2277-727X, Vol-II, Issue-III, July-Aug-Sept2013

7. Types of decisions taken by 1QAC: The Internal Quality Assurance Cells
recommended by NAAC are supposed to take differgres of decisions related to
academic, administrative and financial aspectgderoto ensure the enhancement and
sustenance of quality in the educational instingiaf higher learning. Strategic
decisions are the critical decisions upon whichekistence, expansion, growth and
development of an organization depends. Such desisinay be for starting a new
course; dropping of the obsolete and outmoded egunereasing the number of
intake students for a particular course; createxgpanding and the disposing off the
physical infrastructure; appointing the faculty nirs, enhancing the fee charges,
etc.

Non-strategic decisions are for day to day ac#ésitsuch as conducting the exams,
sports activities; cultural program; admission;mzation; maintenance of discipline;
adherence to various norms by students and facudiybers, etc. The responses to
the query about the decisions taken by the IQACpegsented in table 9. It explains:

Table9
TYPE OF DECISIONS TAKEN BY IQAC

RESPONSES| © RATEGIC STRI\,IA(')I'NE-GIC BOTH
COLLEGES No. % age No. % age No. % age
RURAL

AIDED 1 9.09 4 36.36 6 54.55

GOVT. 2 3333 - - 4 66.67
URBAN

AIDED 6 3158 6 3158 7 36.84

GOVT. 5 625 1 125 2 25

TOTAL 4 | 3182 11 25 19 | 4318

Chin2=8.94(df:6), C=0.41,;
Sour ce: Sample Survey

Maximum ‘strategic decisions’ are taken by IQACs tbeé urban govt. colleges
followed by rural government, urban aided and rardéd. For both types of strategic
and non-strategic decisions rural government resdguatis were leading the race. One-
fourth of the respondents irrespective of theiregaty were taking only ‘routine
decisions’ through IQACs but rural government resjants were not a party to it.
These types of IQAC decisions are not dependentinstitutional category as
indicated by the acceptance of null hypothesichirsquare statistical test.

It may be concluded on the basis of above investigahat edge got by government
colleges over aided colleges for strategic decssimay be due to the strict adherence
to every black and white recommendation of authesriconcerned and culturally too
they have to do so.

8. I mplementation of IQAC decisions: In the industrial set up all the decisions
or recommendations made by Quality Circle membears farwarded to the
management for implementation. Management may gr mo&implement all or any
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of the recommendations made. Similarly, the densitaken by IQACs in the

educational institutions of higher learning maynoay not find the favor with the

administration. The management has to decide ukimavhat is and how much is

favorable to the institution in enhancing and sustg the quality of education

through implementation of such IQAC decisions aftensidering number of factors.
The acceptance and implementation of IQAC decisioag boost the morale of its
members and non-acceptance and non-implementatiaii decisions may impact

them adversely. Therefore, a management has td &remautious path to maintain a
balance between the two extremes. The query wasdan this regard to know the
percentage of implementation of the IQAC decisidrable 10 reveals

Table 10
IMPLEMENTATION OF IQAC DECISIONS

DECISIONS 100% 75% t0 99% 50% to 74% <50%
COLLEGES No. | %age | No. %age | No. %age | No. % age
RURAL

AIDED 1 9.09 2 18.18 3 27.27 5 45.45

GOVT. - - - — 2 33.33 4 66.67
URBAN

AIDED - - 8 42.11 6 31.58 5 26.32

GOVT. 1 12.5 1 12.5 2 25 4 50
TOTAL 2 4.55 11 25 13 29.55 18 40.91
Chin2=9.49(df:9) Sour ce: Sample Survey
C=0.42;

‘Below 50 percent’ decisions implementation wasestaed by highest percentage of
respondents irrespective of their category. Thalrgovernment respondents were at
the top in this context. ‘100 percent’ decision lempentation was noted by one

respondent each from rural aided and urban goverhowleges. The percentage of
implementation of IQAC decisions was independenthef nature of the educational

institutions of higher learning.

It may be concluded on the basis of above investigahat due to the infancy of
IQACs in the educational institutions of higher rldag in Haryana the
implementation of the IQAC decisions is not a nraibebother.
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