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Even though the world has progressed, the participation of women in the work 
force still is stumpy. The organisations are reluctant to offer women sensitive jobs. 
They are not confident whether they have the capability to handle.  Women too do not 
come forward. The patriarchal mindsets act as barriers towards their progress. But this 
should not keep the women from being ‘visible’. Their is no dearth of the potential 
and only sincere efforts need to be made to make the women break away from the 
retrogressive framework of the society and realize themselves fully. A capacity 
building approach is needed to achieve gender equality and empowering the women. 
All the UN agencies support this initiative. This approach includes training on gender 
issues, developing capacity building tools and processes to encourage gender 
mainstreaming and gender equality. The women thus need to follow the building 
blocks of progress as Thinking, Feeling, Equipping and Acting. This will help them to 
Inspire, Know, Value, Connect, Heal, Act, Reflect, and Celebrate. 
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Introduction: 

 “Women hold half the sky” as the saying goes, is some what true. In the 
present times with an increased access and participation of women in the work force 
still the percentage is low. The managements are unwilling to give them sensitive jobs 
as they are not sure whether they will be able to handle them. Women themselves do 
not come forward. The patriarchal mindsets always see women’s role only as a 
nurturer of the family and not being at the helm of affairs. Her role even though in the 
field of work, always remains secondary to her home and family. But this should not 
keep the women from coming forward and helping the organisation progress. Their is 
no dearth of the potential and only sincere efforts need to be made to make the women 
break away from the retrogressive framework of the society and realize themselves 
fully. For this a capacity building approach is needed to achieve gender equality and 
women empowerment.  

What does it mean?  

  For all the UN agencies  ‘Capacity-building involves an integral process of 
creating and building on existing capacities so that individuals, organizations and 
societies can put those capacities into subsequent action to achieve their development 
objectives.’ The terms "capacity building" and "capacity development" are used in 
numerous contexts to describe a wide range of activities. In general terms, capacity 
consists of the individual’s (parties) ability to solve its problems and achieve its 
objectives.  

Capacity building aims to strengthen the individual’s ability to work together 
for their mutual benefit by providing them with the skills and tools they need to define 
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problems and issues and formulate solutions. However, capacity building goes well 
beyond the provision of basic needs. It is matter of development at all levels of 
society, including institutional development, community development, and economic 
development. 

Some of the central assets that individuals, organizations, communities, and 
governments need in order to achieve their full potential are ‘knowledge and technical 
skills, institutional and organizational capacity, and the ability to prevent, manage, 
and resolve conflicts.’ Capacity building, capacity development, empowerment and 
strengthening, all describe an increase in the ability of a social organisation 
(individual) to achieve the goals that are set by that organisation (individual). 

Range of Capacity Building: 

 Capacity Building has a wide range. It provides actions to strengthen and 
further develop human resources. It provides infrastructures or organisational 
arrangements within a community or organisation. It helps in the development of 
institutional, financial, political and other resources at different levels and in different 
sectors of society. Successful capacity building lays a solid basis for more effective 
and efficient services and activities. It strongly supports the development of 
knowledge and understanding. Building capacity is about improving the quality of the 
Development Partnerships, and developing the resources and infrastructures used by 
these partnerships. It deals with specific disadvantaged groups, it also includes 
making the wider public aware that some people face more difficulties or challenges 
than others to find a job or to learn something new i.e. training the people, help them 
understand their situation and needs, setting up networks of local, regional and 
national partners, creating the tools for networking, and raising awareness. 

Women often have few formal rights, e.g. they may not have property rights to 
their home or business, and traditional informal rules frequently disregard women as 
economic actors. It is important to ensure that formalisation of property rights takes 
the gender perspective into account in order to prevent greater economic 
marginalisation. Women’s productivity is limited by poor access to resources in the 
form of tools, new technology, credit, education and training. The markets failure to 
acknowledge the part played by women and their potential as economic actors is a 
barrier to economic development.  The Convention on Elimination of All 
Discrimination Against Women (CEDAW) requires the States Parties to eliminate 
discrimination against women in the field of employment (Article 11), and in other 
areas of economic and social life (Article 13), and to accord to women a legal 
capacity identical to that of men (Article 15), including equal rights to conclude 
contracts and administer property (Article 16h).  

What should be done? 

The organizations can help in gender stability by indulging in gender impact 
assessments and measures where women are in the preparation, implementation and 
monitoring of sector strategies and action plans. They can help in: 

• Gender responsive budgeting to ensure that public resources management 
and services provision in both rural and poor urban communities meet the 
needs of both women and men. 
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• Mainstreaming the gender perspective in framing the economic policy, 
labour policy and public sector reform;  

• Strengthening the training and employment of women in the public and 
private sectors;  

• Encouraging women’s entrepreneurship, including the right to advisory and 
financial services; 

•  Women joining the work force must have a view to exerting an influence on 
business development, trade, and employer and employee organisations; 

•  Formation of women’s trade union, participation and strengthening workers’ 
rights;  

• Improve the range of jobs available to women, and the pay and working 
conditions, including adaptations for pregnant women and women who have 
recently given birth and are breastfeeding. 

•  Parental leave schemes, childcare and other social welfare and social 
security schemes can relieve women of caregiver tasks, increase security in 
old age and generate employment for women. 

•  Mainstreaming the gender perspective in legal reform, including women’s 
rights to inherit and own land, housing and other property regardless of 
marital status. 

• Support for NGOs/voluntary organisations and initiatives that promote and 
safeguard women’s rights through informal mechanisms for conflict 
resolution and legal advice at local level.  

• Distribution of power, positions of authority and resources between women 
and men in society as a whole and within the household, with a view to 
increasing the visibility of women’s value creation in the family, in society 
and in the informal economy. 

•  The organisations should work in partnership with governments, the United 
Nations System, civil society and academia to strengthen stakeholder 
capacity to address and effectively integrate gender issues in all policies, 
programmes and projects. 

Program Actions:  

The Capacity Building Program run by various organisations are developing the 
following actions: 

• Action research on gender training and capacity development: This helps 
in developing participatory and action research to deepen knowledge of 
gender training and capacity building methodology processes. This brings 
together practitioners from all over the world with a diversity of 
knowledge and experiences, encourages dialogue and exchange of 
information on gender training,  progress, challenges and lessons learned; 
materials and tools, gaps, links with systematic capacity-development , and 
maximize existing experience and expertise. This has helped in producing 
the criteria of good practices in gender training which aims at 
strengthening gender training and capacity building processes by 
consolidating and disseminating experiences that have proved to be useful 
in specific contexts and situation and that could give light into other 
processes. 
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• Development of capacity-building tools and processes to encourage policy 
change and gender mainstreaming. 

• Gender training and capacity building for UN System: This aims to 
strengthen system wide capacity to mainstream gender in all programs and 
projects. Development of capacity-building tools and processes to 
encourage to encourage policy change and gender mainstreaming: 
Researches have shown that in three strategic areas: i) Gender, migration 
and development; ii) Governance and women’s political participation at 
the local level; iii) Gender, peace and security and iv) financing for 
development, participatory and responsive training and capacity-building 
programs can be developed that aim to bring about change in policy and 
programming from a gender perspective. 

• Initiative to certify firms on gender equity for competitiveness: This  will 
allow visualizing possible gender gaps within the organizations, which are 
often not perceived as inequalities but which may have important 
repercussions on their income-yielding capacity and their productivity. It 
will make possible to apply gender equity measures that will correct 
existing inequalities and promote a satisfactory working environment and 
motivation among staff.  

• The Certification Model: Organizations subscribe voluntarily to the 
certification model that has proven to produce results in: attracting and 
retaining talent by organizations, thus increasing their productivity; 
improving the work environment for all workers in the organization; 
improvement in communication and decrease in the organization’s internal 
conflicts; and decrease in salary gaps.  

• Strengthen the capacity of women’s organizations and the political 
leadership of women in public functions.  

• Develop E-learning programs in collaboration with other UN agencies: 
This includes collaboration with other UN agencies in order to develop 
online and distance learning programs, as well as revising existing 
capacity-building materials and resources. This aims to build 
understanding of gender equality, and empowerment of women within a 
Human Rights framework. to provide the resources and tools to enable 
participants to mainstream gender issues into their work; and to advocate 
for women  reproductive rights to be incorporated in policies and funding 
frameworks, humanitarian and transition programs related to Beijing 
conference and CEDAW and thus contributing to the output. 

Conclusion: 

 The capacity building  approach which  include gender training, bringing 
together the practitioners, disseminating successful experiences, developing capacity 
building tools and processes to encourage gender mainstreaming; gender equality for 
competition, is only possible if it is practical The women thus need to follow the building 
blocks of progress as Thinking, Feeling, Equipping and Acting. This will help them to 
Inspire, Know, Value, Connect, Heal, Act, Reflect, and Celebrate.  
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