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Police is a governmental department charged with multifarious duties and 
responsibilities of maintenance of law and order, regulating traffic, prevention 
and detection of crime, VIP security, combating terrorism, etc. The pressure of 
population and scarcity of resources in the next millennium is going to give rise to 
criminality and criminal tendencies, particularly among the younger lots, causing 
innumerable pressures on the law and order maintenance. The objective of this 
paper is to analyse challenges for police administration in the emerging society 
and suggest appropriate changes in the study of the subject of police 
administration.  

        The emerging problems of deaths due to road accidents, crime against 
women, drug trafficking and human right violations by police personnel have 
been discussed in detail over the last decade (2004-2013) in India. Lastly certain 
suggestions were incorporated. The course of Masters of Arts in Police 
Administration must be redesigned and made compulsory for candidates 
interested in joining police force. Such efforts will not only make the police force 
more efficient but also instill the confidence of the public in police as guardians 
of law and order. 

 
Police is a governmental department charged with multifarious duties and 

responsibilities of maintenance of law and order, regulating traffic, prevention 
and detection of crime, VIP security, combating terrorism, etc. The police 
functions are known to have taken birth with the advent of civilization as the 
history of crime dates back to the birth of mankind. Internal disturbances and high 
crime rates proves detrimental to the economic health of a nation. It further creates 
hurdles in the path of economic development. In the present times, most of the 
nations facing such problems are incurring huge public expenditure on maintaining 
defence and internal security. Rather it has become a prerequisite for economic 
development. Difficulty 

Economic liberalization and the impact of technological development on 
crime and its control are the key factors, which guide the future of policing in 
India.  These developments will force the police to engineer it in line with the 
police systems in the developed countries.  Police will have to transform itself 
into a truly community oriented and service minded agency. Conventional crimes 
will give way to economic and white-collar crimes. To deal with this situation not 
only a more professional, specialised and intelligent police force would be 
required but a competent judiciary and a set of lawyers who understand the subtle 
nuances of these new forms of crime are also needed (Kosby, 1988). 

The pressure of population and scarcity of resources in the next millenium 
is going to give rise to criminality and criminal tendencies, particularly among the 
younger lots, causing innumerable pressures on the law and order maintenance 
(Dutta, 1999). With the accentuation of social tensions and fissiparous tendencies, 
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there has been a tremendous growth in the commitments of police quantitatively 
as well as qualitatively (Aujla, 2001). It is a matter of concern that an attitude is 
fast developing that any illegitimate act is possible, through money and patronage.  
Excise laws are flouted because the spoils are shared with the same people, who 
are to implement the excise laws. Civil disputes are settled outside courts, by 
threat and coercion because this is only what works.  There are umpteen examples 
of such nature (Dutta, 1999). 
 Another possibility is the change in the very nature of crime.  The pattern 
of incidence of crime depends on the nature of economy. In agrarian societies 
crime centered around land, agricultural produces and implements while in 
industrial societies crimes relating to industry, its produces etc.  assume 
importance. With the advent of what Alvin Toffler calls the Third Wave or the 
Information Revolution, crimes would also witness a shift towards the field of 
Information Technology and its products. Classified information regarding credit 
card numbers and activities of customers, bank accounts and balances, 
information regarding the internal finances of companies and state secrets or 
defense computers would become targets of crime and the cost of each crime 
would become astronomically high (Kosby, 1988).  

 Police is trained to take up conventional crimes like thefts and burglaries 
which even today are the most important crimes and for which an average police 
personnel spends most of his time, will pale into insignificance on account of both 
value and importance of stolen property. One scam can result in the loss of 
several hundreds of crores of Rupees, amounting to more that the combined value 
of all stolen property throughout the country. Economic crimes and white-collar 
crimes would therefore become more important than traditional property crimes. 
Police would have to evolve newer forms of surveillance, prevention and 
detection of these new types of crime.  Services of specialists like chartered 
accountants, computer programmers, bankers, exporters and share brokers would 
have to be demanded into service in police work. The instances of kidnapping 
have been increasing.  The years ahead are going to witness increasing criminals, 
politicians and bureaucrats’ nexus.  There is growing communalism and casteism 
causing tension in the society. 

 Effective investigation and control of crime would require a more 
professional, specialized and intelligent police force. The 21st century policing 
particularly in this country, would require altogether a new orientation where the 
police personnel have to be sensitive of the human rights and not take any action, 
which would deem to be violating the dignity and self-respect of the individual. 
Police will be facing increasing demand of service and performance in the years 
ahead.  It would require specialization in areas like traffic, women policing, drug 
trafficking etc. The objective of this paper is to analyze challenges for police 
department in the emerging society and suggest appropriate changes in the study 
of the subject of police administration. 

          There is an urgent need to take appropriate actions to put a check on the 
deteriorating road safety measures. In India the problem is unique and catastrophic 
with little precedence of such a situation in highly motorized countries. Here the road 
space is jointly shared by cars, buses, three-wheelers, rickshaws, animal carts, 
scooters, bicycles and pedestrians. Highways pass through rural areas with high 
density of population and there is an absence of parallel road links for slow and non-
motorized traffic. Illegal encroachments on the road spaces are a further nuisance 
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which causes many road accidents. Driving licenses are issued without effective 
scrutiny and examination. India’s road traffic injuries pose a huge public health and 
development problem killing almost around 1.4 lakh  people, injuring or disabling 
about 4.7 lakh persons and damaging 1.6 crore vehicles a year (NCRB, 2013).   

          Dedicated traffic police force is vital for patrolling and managing traffic in 
cities and towns. Enforcement of traffic rules and regulations is of paramount 
importance as intense supervision (using modern techniques of surveillance) by traffic 
police department can certainly create a dent on the rising menace of road accidental 
deaths. 

        The total number of road accidental deaths in India during the time period of ten 
years (2004-2013) was quite high to the extent of 1202366, which has risen at an 
average annual growth rate of 4.93 percent. The proportion of road accidental deaths 
in total accidental deaths during the period has risen in India from 32.96 % in 2004 to 
34.31 % in 2013 (NCRB, 2013). It constitutes the highest proportion of deaths among 
all other causes of accidental deaths. It has risen irrespective of the awareness 
campaigns launched by the traffic police departments, efforts towards development 
and management of road infrastructure, provision for safer vehicles by automobile 
companies, provision of health and hospital services in most of the states etc. There is 
an urgent need to recognize the worsening road safety situation in order to take 
appropriate action. Road traffic injury prevention and mitigation should be given the 
same attention and scale of resources that are currently being channelized towards 
other predominant health issues, if increasing human loss and injury on the roads, 
with their devastating human impact and large economic cost to the society are to be 
avoided. (Report GOI, 2007) 

        In the present scenario, gender inequality is starkly depicted in all spheres of 
life like education, economic opportunities, representation in governance and high 
rates of violence against women. As a consequence, she is subjected to various 
sorts of crime. Many states of India have demographic imbalance, where craze for 
a boy child has led to massive inhuman practice of female foeticide. Many a times 
it even causes an adverse impact on mother’s health due to repeated pregnancies. 
She has to bear the constant physical and psychological torture from her family in 
case she resists to it. The role of women police is advocated by various studies as 
they can empathize with the women victim and the latter may feel more comfortable 
in reporting the violence in comparison to their male counterparts. The studies have 
suggested that greater use of dispute resolution by women police in dealing with 
domestic disputes could reduce domestic violence. Small quarrels and minor 
misunderstandings that might otherwise would lead to big fights and conflicts in 
families, especially in joint family systems that are quite prevalent in India, might be 
avoided. This is particularly the case with family matters, which are sensitive in 
nature and which require special and immediate attention. The use of dispute 
resolution techniques by women police who are the gatekeepers of the criminal justice 
system would not only prevent repeated victimization, but also help reduce 
overcrowding in the family court system (Mangai Natarajan, 2006). 

       Women population constitutes roughly fifty percent of total population in the 
country but the representation is marginal in police forces. In view of enhanced 
incidence of crime of heinous nature against women, the proportional gender 
representation in police forces becomes significant. All other states have 
proportion of women police force in total police force less than 7 percent (NCRB, 
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2012). Some studies advocated that women police officers in India are highly 
stressed. Stress is due to insufficient personal time, seeing criminals going free, lack 
of recognition for good work, having to go to court, having to deal with the media, 
meeting deadlines, working overtime, dealing with crisis situations, lack of 
opportunity for advancement, competition for advancement, inadequate salary, 
delivering a death message or bad news are the primary causes of stress among police 
constables. Further, it empirically investigated that age, gender, religion, service of 
the years, marital status, income and the place of residence in the same field has 
significant association with stress level among women police constables. The study 
suggests to regularly organize training programs, counselling and medical checkups 
for stress management of women police constables. (Sundaram and Kumaran, 2012). 
Efforts must be made to reduce stress among women police officers as it affects their 
working efficiency and effectiveness.  

       Some states in India are in grip of a drug epidemic and the widespread prevalence 
of drug abuse especially amongst youth is immense and worrisome. The alarming 
situation is going out of control as ready availability of different types of drugs pose a 
huge threat for the vulnerable youth. Varied reasons can be attributed to this problem 
of drug abuse in this state. Rural youth are particularly susceptible to the influence of 
this evil. Factors like peer pressure, influence of a drug addict family member, 
frustration due to heightened economic expectations makes it a multifaceted problem. 

       The primary task of police force is the prevention and detection of crime. The 
possession, production, cultivation, consumption, sale, purchase, storage or transport 
of drugs by an individual is considered as cognizable crime, where the police 
department is bound to register and investigate the crime. It figures under the category 
of economic offences. The state of Punjab, inhabited by enterprising farmers, who 
once pioneered Green Revolution in India and since then contributed maximum to the 
central pool, are presently suffering from drug menace. According to a study by Guru 
Nanak Dev University in Amritsar, as much as 70% of young Punjabi men were 
hooked to drugs or alcohol. The timely intervention by police department is the need 
of the hour. It can launch an awareness drive in collaboration with NGOs, civil 
society, highlighting the negative repercussions of drug abuse. The society must be 
reminded that drug abuse is a prelude to savage behaviour amongst the addicts who 
further resort to crimes like chain snatching, domestic violence, causing accidents, 
matrimonial disturbances, suicides, and petty thefts.  The police must take stringent 
steps to curb the menace by booking the culprits involved in drug trafficking and 
registering cases against them. The police can play an important role in curbing the 
worsening scenario. It can launch an awareness drive with NGOs and civil society 
members and distribute literature highlighting the evils of drug abuse among the rural 
youth. The drug mafia which is flourishing in the state can be tethered in by effective 
and ethical policing only. The drug mafia operating since long in North and South 
Americas is being tackled primarily by police in the forefront. It’s a war between the 
mafia on one hand and police at the other. Discussions on the drug problem in Punjab 
always lean towards political bickering and blame games begin. Sprucing up the 
police force to tackle it is the answer. 

The profession of policing is essential to the functioning of society and it has been 
entrusted with authority and overwhelming discretionary powers. This makes it 
imperative to have a professional framework to guide police in dealing with the 
citizens. Police force in India has some intrinsic problems which are a cause of 
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negligence and inefficiency in controlling drug trafficking and drug consumption. 
Police force in India in past has exhibited lack of capability to demonstrate in practice 
the principles of legality, necessity, non-discrimination, proportionality and humanity. 
The landmark to measure efficiency of police force is the magnitude and quality 
of investigation work done by police force. The investigation work is conducted 
in least professional manner with lack of aptitude and attitude of investigating 
officers, not abiding to procedural protocol and lack of evidence collection, lack 
of infrastructural requirements (forensic laboratories), which acts as a prelude for 
criminals to repeat the heinous crimes, challenging the peaceful existence of 
society.  

Top ranks in police leadership are inclined in securing their post-retirement 
career, thereby falling prey to unjust dictates of politicians. Slow and lengthy 
judicial procedure works as a catalyst in further deteriorating the law and order 
situation. People have lost confidence in police personnel as protector of justice, 
hesitates to report and cooperate with them. The environment in police station is 
not congenial for victims suffering from psychological and physical pain to 
confidently report about the happenings of crime. 

SUGGESTIONS AND POLICY IMPLICATIONS 

1. Dedicated traffic police force is vital for patrolling and managing traffic in 
cities and towns. A special highway police force having specialized 
knowledge must be constituted to enforce road safety on the National 
Highways. This issue was discussed by a specialized committee, which was of 
the view that borrowing personnel from the state police force was not a 
satisfactory arrangement as there was no guarantee of continuity, capacity or 
uniformity in dealing with traffic management and road safety issues on 
National Highways. The committee noted that the Central Government was 
examining the possibility of employing the Central Industrial Security Force 
(CISF) for the purpose (Report, 2007).  

2. Total crime against women in India experienced a high A.A.C.G.R. to the 
extent of 5.45 percent during the period from 2001 to 2012. Crime under 
I.P.C. constitutes the major proportion in total crime against women 
whereas the intensity of SLL is comparatively very low. Crimes under IPC 
are heinous in nature. Police department has to spruce up its efforts in 
providing security to women on roads, work places and in the confines of 
their home to inculcate a sense of confidence. The redressal system should 
be smoothened and sensitized so that victims report their crimes without 
much hesitation. 

3. Proportion of women police force in India must be enhanced from mere 
5.76 percent (aprox.) to at least twenty percent as there had been a spurt in 
women related crimes. Moreover workload of women police investigating 
officer to the extent of 29.65 in 2012 in India is very high and so it 
adversely affects its efficiency and effectiveness in enquiring criminal 
cases and providing justice to the women victims. There is a need  to have 
a tilt in composition of women police force in favour of women police 
investigating officers (improvement in Teeth to Tail ratio) to fasten the 
process of enquiry into crimes cases against women. 
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4. Sexual harassment and other women related crimes should get reported 
through proper systems designed to facilitate complainants and initiate 
proceedings. The need of the hour is to modify police education, training and 
sensitize them regarding violence against women. Police should treat incidents 
like eve-teasing and stalking as serious offences and culprits should not go 
unpunished. These offences are usually a prelude to further gruesome acts like 
rape. The police force has to undergo training in a structured manner to 
generate awareness, gender sensitisation and procedural protocol to address 
violence victims should be laid out clearly.  

5. The selection of women police officers for such training needs attention. 
Women officers with positive attitudes and an aptitude for learning need to be 
identified and selected. Women police officers need to be recognized for their 
meritorious work in handling domestic violence cases and greater allowance 
needs to be made for the large number of hours taken by women police 
officers in dealing with domestic matters. Women police officers who have 
good interviewing and interpersonal skills need to be permanently allocated to 
handling petitions relating to domestic violence. (Mangai Natarajan, 2006). 

6. Research should be undertaken to identify the need for new training 
programmes. All new training programs should be rigorously evaluated with a 
purpose to sensitize police personnel about gender violence. Though India is 
one of the leading nations in developing technology, computer use by police 
has lagged behind. Some city police departments have access to computer, but 
rural areas still have little or no access to computers in the stations. Crime 
records are manually coded and there are variations between departments in 
record keeping. A standardized recording system is very important for state 
level understanding of crime patterns, trends, which would help in allocating 
resources to tackle the crime problems.  (Mangai Natarajan, 2006). 

7. There is a need to have a fresh look on the existing police act. Keeping in view 
the emerging social, economic, political and technological changes there is a 
need to frame a new police act, meant to serve the common citizens of the 
country and not as a tool in the hands of the ruling class. 

8. It is suggested to separate general duty police staff from police investigation 
staff to bring efficiency in crime investigation work. Police officers with 
positive attitude and aptitude need to be identified and selected for handling 
cases of violence and criminal acts. There is a dire need to imbibe 
specialisation for investigating different types of crimes like economic crimes, 
property crimes, violent crimes, crime against women, children, SC/BC, cyber 
crime etc. While interviewing of witness, victims and suspects, due care must 
be taken to protect their privacy, reputation, right to fair trial. No physical and 
mental pressure is exerted to obtain information. Evidence collected must be 
carefully preserved. 

9. The police training should be modified to sharpen investigation skills, 
amicably handle the disturbances in the society and meet the aspiration of 
people. The police personnel must understand their legal powers as well as 
their limitations. Heavy investment must be made in developing infrastructural 
needs of police like forensic labs, research and training centres for police 
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personnel. These centres must regularly organise counselling programs and 
medical checkups for stress management of police personnel.  

10. Some arrangement must be made so that the senior police leadership restrain 
from developing nexus with politicians and criminals. Internal professional 
audit and multi layered supervision must be installed to check such unethical 
practices. In case of obedience versus professional competence, the 
subordinate police officer must be provided sufficient immunity so that it may 
not invoke to justify serious human rights violations. Such appeals must be 
dealt promptly, impartially, thoroughly and by competent authority. 

11. Future research unit must be established at Police headquarters. Future 
research is a discipline devoted to addressing potential changes in our 
society. The future is not predetermined or predictable and can be 
influenced by individual and organizational choices. Through the use of 
environmental scanning and analytical examining the right data with 
appropriate forecasting methods, the future research unit produces 
forecasts and policy options that allow police department to improve the 
odds of preferable future from among the many existing alternatives. 

12. Emphasis must be given on special education (as in other professions) 
according to job needs and professional demands. There is no separate 
University for police services as yet. Such a University is the need of the 
day for conducting various academic courses, which should be made 
compulsory as basic eligibility condition for recruitment of police 
personnel at different levels. The modalities of degrees/diplomas could be 
decided. Punjab training college, Phillaur may be upgraded into Punjab 
Police University for the purpose of imparting quality education and 
training. 

13. It is high time that routine recruitment methods be abandoned, replacing 
the same with well-designed tests and evaluation systems testing and 
judging the potentiality of a professional policeman. The recruitment 
should be sort of ‘selective breeding’ conforming to professional 
recruitments with scientific methods. The professional characteristics in 
the police personnel will make them proper catalysts to improve upon the 
existing police-community relations and better efficiency parameters. 
Objective tests for professional suitability in each rank will help, judge and 
evaluate the overall suitability of candidates for real professionals. 

14. Modernization of police equipments is highly essential for police 
professionalism. The effectiveness of the police depends much upon the 
latest types of equipments. The introduction of computers to the world of 
police functioning and scientific advancements and research outcomes in 
the world of Criminology and Forensic sciences can translate the concept 
of police professionalization into a reality in modern times. Scientific 
equipment, automation and the overall use of science and technology in 
the various areas of police performance will go a long way towards 
providing police with the status of a professional. 

15. There is a general impression in the public that the police are by and 
large, corrupt. Whatever it may be, the corruption cannot be condoned 
under any circumstances, because it causes damage to justice, and erosion 
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of the police image. It also gives opportunity to the aggrieved party for 
complaints and diverts police officers from acting as professionals since 
they close their eyes due to tainted behaviour. The politicians-police-
criminal nexus, as pointed out by Vohra Committee, also erodes 
professionalism in police. 

CONCLUSION 

The discipline of Police Administration in higher education must be revised and 
updated in order to meet the challenges of policing in the present scenario. 
Serious research has to be made by intellectuals from various disciplines so that 
appropriate suggestions need to be incorporated for education and training of 
police personnel. Procedural protocols for various aspects need to be followed. It 
is clear from the above discussion that various problems like burgeoning road 
accidental deaths, crime against women, drug trafficking, human right violations 
etc. are certain areas which demand immediate attention and where police 
department is the nodal agency responsible for controlling them. The introduction 
of computers to the world of police functioning and scientific advancements and 
research outcomes in the world of Criminology and Forensic Sciences can 
translate the concept of police professionalization into a reality in modern times. 
Education and investigation of Economic crimes and Cyber crimes must be 
prioritized and made part of the training course. The course of Masters of Arts in 
Police Administration must be redesigned and made compulsory for candidates 
interested in joining police force. Such efforts will not only make the police force 
more efficient but also instill the confidence of the public in police as guardians 
of law and order. 
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