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“ Abstract H
The world has realized that the economic success of the states is directly

determined by their education systems. Education is a Nation’s Strength. A
developed nation is inevitably an educated nation. Indian higher education system
is the third largest in the world, next to the United States and China. Since
independence, India as a developing nation has been contentiously progressing in
the education field. Although there are lot of challenges to higher education system
of India but equally are the opportunities to overcome these challenges and to make
higher education system much better. It needs greater transparency and
accountability, the role of colleges and universities in the new millennium, and
emerging scientific research on how people learn is of utmost importance. India
requires well skilled and highly educated people who can adopt positive thinking
inorder to overcome present challenges in higher education. The present study aims
to highlight the importance of positive thinking among all the stakeholders of
higher educationwhich in turn ultimately benefits the higher education system in
India.
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India’s huge pool of young people might be considered its biggest strength
internationally. But unfortunately, India is far from having its act together when it comes
to figuring out how to educate these young populations. Data suggests that only one out
of every seven children born in India goes to college. What’s more, the nation suffers
from both a crippling quantity, as well as quality, challenge when it comes to higher
education.The higher education system in India continues to be fraught with numerous
issues. There are issues concerning management and leadership, which include aspects
like access, equity and relevance. The assessment of institutions and their accreditation is
something that the regulators need to attend to. There are issues related to financing and
ensuring that education in the country continues to be a public service. It should not be
allowed to degenerate into a profit-making venture. Moreover, there are very few
institutions in India that are giving quality inputs so as to inculcate the learning skills
amongst students. Higher Education System in India needs substantial improvement. It is,
therefore, time now to probe deep in order to find outthe authentic solution for the proper
development of the higher education system. The present research paper intends to prove
positive thinking on the part of various stakeholders to be a possible solution. It will help
to enable everybody to think about the Quality Enhancement and Sustenance of the
Higher Education System in India.

The various innovations in almost all areas of human life have made everyone’s
life appear to be quite easy and smooth. But at the same time, it has resulted in ever-
increasing expectations regarding qualitative output in the field of higher education. The
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21st century is supposed to be an achievement of milling stone that was set forth by the
freedom fighters. It is now the responsibility of all the stakeholders of higher education to
develop positive thinking in order to overcome the present weaknesses in the field of
higher education. In order to bring it into reality is a target before all the stakeholders and
it can be possible only when one is ready to develop positive thinking. As the progress of
a nation and eventually individual depends only on positive thinking that allows one to
consider individual contribution in curriculum, teaching and learning process, research
and extension in the field of higher education.

The materialistic approach of the present world has given almost all the sort of
pleasures to everyone, but it has also resulted to be a failure in making one to be a true
human being. A kind, that has crossed all the barriers and has made his mindset to
consider himself to be a true human being, one who is ever ready to understand the
feelings and emotions of his own fellow being. Unfortunately, this is not happening at
present and with each innovation man is becoming more and more compartmentalized
giving more importance to me, myself and my family. Today man is not even ready to
think about the welfare of his own community, the only reference man makes to his
community in case of debate with men from other community. The so-called dream of
Universal brotherhood and welfare of all can be a reality if one contributes something
authentic to his own community. Of course, it should not be in the form of debates or
eloquent speeches, but in practice. It must be in the form of extension activities by the
stakeholders of higher education can make the youth conscious of his role in the
development of proper atmosphere in the society at large.

The various programmes, political campaigns, social revolutions and other such
initiatives on the part of the human beings appear to be hollow attempts, as the present
outcome of such initiates seems to be resulting in violence and damage of valuables. All
these campaigns appear paltry as the leaders of such initiatives only seek their own
comfort. The fact, that these people know the mentality of the average human beings.
They take people for granted and involve them in such affairs. The resultant effect is that
the common human beings suffer due to the callous attitude of some selfish, narrow-
minded so-called leaders of various organizations. Unfortunately learned youth also seem
to be getting carried away by such daily campaigns and spoiling their future by active
participation in antisocial activities.

This sort of involvement of the emerging youth of the country in such
meaningless campaigns ultimately puts a great question mark before the educational
institutions of the country. It has, therefore, become evident on the part of the scholars to
think over the present generation who after the completion of education are getting
carried away by such state of affairs throughout the country. It does not mean that the
educational scholars have not or have not been doing anything in this direction. But their
scholarly views are merely related to the scholarly talks before some elites or in the form
of research articles or books. The present social scenario besides such activities also
requires groundwork. It is in the form of visits to the society around only some sort of
authentic work is possible regarding the welfare of the present generation. The
responsibility ultimately falls on the shoulder of Universities and Higher Education
institutions. The Universities and Higher Education Institutions should take initiative in
making the research output in all the disciplines more and more socially oriented. The
present scenario of the educational institutions unveils the fact that such institutions seem
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to be lethargic in extension activities. The main expectation is that the institutions must
attempt to utilize the research output towards the overall development of the society
around. It is not only in the form of stage programmes, but the students and the teaching
faculty must spend some time in the field work. It is in the form of frequent visits to the
society around the educational institutions are expected to make surveys of the various
social and economic problems of the people who belong to economically backward
sections of the society.
In contrast the present scenario all over the country is:
Whenever one visits any office, college, railway platform, bus station and all
such places where people come together and discuss various things. The
content of the discussion is the same which includes politics, sports or some
peculiar behavioural aspects of some other people who are not the part of a
discussion. Everywhere everybody seems to be talking about something
which is not at all related to the present situation of the country. Everybody
blames the other for having this sort of situation. In the working hours also
this type of meaningless discussion is rampant, the resultant factor is that
instead of concentrating on his work one is always indulged in such
discussions without any sort of authentic solution. In order to overcome it and
devote more time to the welfare of society at large one is required to develop
parallel thinking. This can be possible only when the members use six hats
thinking formula as has already been pointed out by a famous Botanist
Edward Albert de Bono. The six hat thinking includes:

The quotation talks in details about the benefits of Six Hats method. The present
scenario in the society and higher education institutions is apathetic towards any such
kind of development. There are numbers of reasons which impede the various obstacles
in the way of the higher education system. Some of these include negative mindedness,
unwillingness to do any creative or innovative work for the institutional development,
continuous argumentation without any sort of authentic conclusion. Most of the elements
in any educational institution have one or the other sort of such weakness. The ultimate
result is that nobody is ready to take initiative in the implementation of quality
parameters which are beneficial for the institutional development. One of the reasons
behind this sort of approach on the part of the stakeholders of higher education system is
that they find pleasure in being in touch with the traditional situations. They are not so
ready to remain in touch with the changing scenario at the global level. They do not have
any concern with these changes and always want to let the system work as per the
traditional norms. The stakeholders of higher education system do not think about the
better quality output of the educational institutions. A lack of creativity on their part
ultimately results in this sort of negative mindedness. As once again Edward de Bono
quotes:

From the past we created standard situations. We judge into which
‘standard situation box’ a new situation fall. Once we have made this
judgment, our course of action is clear. Such system works very well in a
stable world. In a stable world the standard situations of the past still apply.
But in a changing world the standard situations may no longer apply.
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In order to have this sort of situation he suggests a formula of parallel thinking. In
order to have this sort of parallel thinking Bono gives a model of Six Hats corresponding
to the six directions of thinking. These are white, red, black, yellow, green and blue.
These hats are not descriptions of people but modes of behavior. The whole point of
parallel thinking is that the experience and intelligence of everybody in an institution
should be used in each direction. So everyone present wears the black hat at the
appointed time. Everyone wears the white hat at another time. That is parallel thinking
and it makes the fullest use of everyone’s intelligence and experience.

White Hat- It results in objective thinking, as the main focus is on the available data. One
can look at the information in hand, analyzes the past trends and can learn from it. It
helps one to look for gaps in knowledge, and enables either fill them or take account of
them. It prohibits one from the use of faulty information.

Black Hat- It is a hat of caution that is to be taken while discussing on a particular matter.
But the too much use of black hat thinking may result in negative mindedness which is
quite harmful, as it evokes ego of man. The resultant outcome is that man driven by ego
never agrees with anything. He is always reluctant and makes use of any sort of idea to
prove his own point. He is never ready to take into consideration the ideals of the others.
This kind of attitude disturbs the whole of the affairs and the final outcome is no solution
after discussion.

Red Hat- It expresses anger. It is during the discussion on the particular matter there is
every possibility of disparity in opinion among the members which results in the
expression of anger. This sort of situation during discussion often results in divergence
from the main topic of the discussion.

Green Hat- It is a hat of vegetation. Just as the plants grow in a natural manner, the fresh
ideas enter in a human mind. These ideas entered in a natural manner do have the
freshness as the plants have.

Yellow Hat- It is sunny and positive. It develops positive thinking in the human mind.
Just as sun rays, this hat helps man to look towards surrounding in a positive manner.

Blue Hat- It is a cool hat and helps man to restore equilibrium in disputed matters. This
sort of thinking prohibits a man from the excessive use of black or red hat.

The wearing of these hats in a sequential manner helps humans to develop a
congenial relationship with each other. Therefore, at an appointed time a group of people
having a discussion on any society oriented discussion can use these hats to reach a
proper conclusion. One can begin a discussion with any hat, but the simultaneous and
proper use of these hats develops parallel thinking among human beings. This sort of
parallel thinking enables everybody to think in the same manner at an appointed time.
The use of parallel thinking develops a positive attitude among human beings and helps
to concentrate on the present. The concentration on the present, in turn, helps man to
overlook the matters of dispute related to the past. The dispute may be over social,
economic, political, language or cultural issues. The discussion over these issues may
result in the regional, caste, creed or racial barriers. But parallel thinking can help men to
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ignore such issues that result only in quarrels spoiling the eventual objective of the
discussion.

With the use of Six Hats method, the intelligence, experience and knowledge of
all the members of the educational institutions are fully used. The ultimate result is that
everyone thinks and works in the same direction. This sort of thinking and working in the
same direction contributes to the overall development of the higher education system.
The same is not the case with argument or free discussion. The Six Hats thinking formula
enables everybody to avoid unnecessary indulgence in argument or discussion.

This sort of parallel thinking on the part of stakeholders of the higher education
will definitely provide an authentic solution to the over discussed challenges in higher
education system. These include:

e Enrolment: The Gross Enrolment Ratio (GER) of India in higher education is only
15% which is quite low as compared to the developed as well as, other developing
countries. With the increase of enrolments at school level, the supply of higher
education institutes is insufficient to meet the growing demand in the country.

e Equity: There is no equity in GER among different sects of the society. According
to previous studies the GER in higher education in India among male and female
varies to a greater extent. There are regional variations too some states have high
GER while as some is quite behind the national GER which reflect a significant
imbalances within the higher education system.

e Quality: Quality in higher education is a multi-dimensional, multilevel, and a
dynamic concept. Ensuring quality in higher education is amongst the foremost
challenges being faced in India today. However, Government is continuously
focusing on the quality education. Still Large number of colleges and universities
in India are unable to meet the minimum requirements laid down by the UGC and
our universities are not in a position to mark its place among the top universities
of the world.

e Infrastructure: Poor infrastructure is another challenge to the higher education
system of India particularly the institutes run by the public sector suffer from poor
physical facilities and infrastructure. There are large number of colleges which are
functioning on second or third floor of the building on ground or first floor there
exists readymade hosieries or photocopy shops. Political interference: Most of
the educational Institutions are owned by the political leaders, who are playing
key role in governing bodies of the Universities. They are using the innocent
students for their selfish means. Students organise campaigns, forget their own
objectives and begin to develop their careers in politics.

e Faculty: Faculty shortages and the inability of the state educational system to
attract and retain well qualified teachers have been posing challenges to quality
education for many years. Large numbers of NET / PhD candidates are
unemployed even there are lot of vacancies in higher education, these deserving
candidates are then applying in other departments which is a biggest blow to the
higher education system.

e Accreditation: As per the data provided by the NAAC, as of June 2010, “not even
25% of the total higher education institutions in the country were accredited. And
among those accredited, only 30% of the universities and 45% of the colleges
were found to be of quality to be ranked at 'A' level”. Research and Innovation:
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there are very nominal scholars in our country whose writing is cited by famous
western authors. There is inadequate focus on research in higher education
institutes. There are insufficient resources and facilities, as well as, limited
numbers of quality faculty to advice students. Most of the research scholars are
without fellowships or not getting their fellowships on time which directly or
indirectly affects their research. Moreover, Indian Higher education institutions
are poorly connected to research centres. So, this is another area of challenge to
the higher education in India. Structure of higher education: Management of the
Indian education faces challenges of over centralisation, bureaucratic structures
and lack of accountability, transparency, and professionalism. As a result of
increase in number of affiliated colleges and students, the burden of
administrative functions of universities has significantly increased and the core
focus on academics and research is diluted (Kumar, 2015).

There are opportunities for strategic engagement and capacity building in higher
education leadership and management at the state level. There are opportunities for India
to collaborate at national and international level on areas of systemic reform, including
quality assurance, international credit recognition, and unified national qualifications
framework. Equality of educational opportunity in higher education is considered
essential because higher education is a powerful tool for reducing or eliminating income
and wealth disparities. The idea of equalising educational opportunities also lies in the
fact that “the ability to profit by higher education is spread among all classes of people.
There are great reserves of untapped ability in the society; if offered the chance they can
rise to the top. A great deal of talent of the highest level is, in fact, lost by an in
egalitarian system of education” (Balachander, 1986).

The need to enhance the employability of graduates is presenting entry points for
collaboration in enterprise education and entrepreneurship, links with industry, research
skills and the wide range of transferable skills, including English. The emerging interest
in Indian higher education institutions in the vocational skills market provides areas for
potential engagement with international partners. There is a need to build stronger
relationships and increase mutual understanding in higher education by increasing
support and participation in platforms (conferences, workshops, seminars) which enable
debate and dialogue with other countries of the world.(British Council, 2014).

Suggestions Improving the System of Higher Education: The six hats thinking
formula no doubt can play a crucial role in changing the present scenario of higher
education system. It will help all the stakeholders of higher education to concentrate only
on Quality Enhancement and Sustenance of higher education in India. Besides it:

e There is a need to implement innovative and transformational approach form
primary to higher education level to make Indian educational system globally
more relevant and competitive.

e Higher educational institutes need to improve quality and reputation.

e There should be a good infrastructure of colleges and universities which may
attract the students.

e Government must promote collaboration between Indian higher education
institutes and top International institutes and also generates linkage between
national research laboratories and research centres of top institutions for better
quality and collaborative research.
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e There is a need to focus on the graduate students by providing them such courses
in which they can achieve excellence, gain deeper knowledge of subject so that
they will get jobs after recruitment in the companies which would reduce
unnecessary rush to the higher education.

e Universities and colleges in both public and private sectors must be away from the
political affiliations.

e Favouritism, money making process should be out of education system etc.

e There should be a multidisciplinary approach in higher education so that students’
knowledge may not be restricted only up totheir own subjects.

Conclusion

Education is a process by which a person’s body, mind and character are formed and
strengthened. It is bringing of head, heart and mind together and thus enabling a person to
develop an all round personality identifying the best in him or her. Higher education in
India has expanded very rapidly in the last six decades after independence yet it is not
equally accessible to all. India is today one of the fastest developing countries of the
world with the annual growth rate going above 9%. Still a large section of the population
remains illiterate and a large number of children’s do not get even primary education.
This is not only excluded a large section of the population from contributing to the
development of the country fully but it has also prevented them from utilising the benefits
of whatever development have taken place for the benefit of the people. No doubt India is
facing various challenges in higher education but to tackle these challenges and to boost
higher education is utmost important. India is a country of huge human resource
potential, to utilise this potential properly is the issue which needed to discuss.
Opportunities are available but how to get benefits from these opportunities and how to
make them accessible to others is the matter of concern. In order to sustain that rate of
growth, there is need to increase the number of institutes and also the quality of higher
education in India. To reach and achieve the future requirements there is an urgent need
to relook at the Financial Resources, Access and Equity, Quality Standards, Relevance,
infrastructure and at the end the Responsiveness. The six hat thinking formula can be
adopted as a model by all the stakeholders of higher education to overcome these and
numbers of other problems in the Higher Education System in India.
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